
 
Colony Swim Club 

Board of Directors Meeting Minutes 
September 19, 2018 

 
Attendance  
James Walewski – Building Robin Zdrodowski 
Jim Voss – Pool & Equipment Angelene Welton- Membership  
Celena Khatib- Secretary Tom Wiseman- Grounds  
Jason McMann- Personnel Corrie Sterzinger  

 
Committee Heads 
Francy Pierzecki 
 
Members in Attendance :  Claudia Muncy, Linda Kissman, Cindy Marsac 
 
Call to Order 

● 7:07PM.  Angelene Welton made a motion to approve the July meeting minutes. James 
Walewski seconded the motion. All board members (Khatib, McMann, Sterzinger, Voss, 
Walewski, Welton, Wiseman, and Zdrodowski) voted in favor. None opposed; motion passed.  

● James Walewski made a motion to approve the August Board meeting minutes, Jim Voss 
seconded the motion. All board members voted in favor; none opposed. Motion passed.  

● Discussion was held regarding the handling of board member resignation and the ambiguity of 
the by-laws. Board members felt that the by-laws need to be re-visited and clarified to handle 
resignations in the future. A by-laws change will have to happen in the summer as a quorum of 
all bond-holding board members is need to vote on any changes. This is something that will be 
addressed as a board. 

o Robin Zdrodowski made a motion to approve the Annual Meeting Minutes, James 
Walewski seconded the motion. All board members voted in favor. None opposed. The 
motion passed. 

● Celena Khatib made a motion to accept Corrin Stamatakos’ resignation at the Annual 
Membership Meeting- effective immediately, and to appoint Claudia Muncy, as the 4 th  highest 
vote getter in the annual election, to complete the remaining year left of Corrin’s term. James 
Walewski seconded the motion. All board members voted in favor. None opposed. Motion 
passed. 

 
Membership Forum 

● Linda Kissman encouraged all board members to print out a copy of the by-laws to refer to and 
ensure compliance. She stated that there were some instances that the by-laws were not 
followed appropriately. 

o With regard to the Annual Membership Meeting, the meeting was held too late in the 
season as the by-laws state that the meeting should be held in the 3 weeks before the 
Saturday before Labor Day Weekend.  

▪ Board members present explained that the meeting was changed to ensure that 
quorum of the board was met.  

▪ The board agreed that the by-laws need to be studied and potentially revised. 
o With regard to a 2-week member suspension that was enforced in June, Linda stated 

that the members should have been served with a 5-day notice of a meeting for them to 
present their case before a suspension was held. 

▪ Board members present explained that the by-laws were consulted multiple 
times prior to serving the suspension. The by-laws state that the members 
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should be served with a 5-day notice of a meeting to discuss an expulsion, not a 
suspension.  

 
New Board Position Assignments/Bank Resolution: 

● Discussion occurred regarding board position assignments. All board members submitted a 
ranked list of positions they would be interested in holding. With the understanding that all 
members are available to assist as needed. Based on these rankings the positions are as 
follows: President- Jason McMann; Vice President- Tom Wiseman; Secretary- Corrie 
Sterzinger; Treasurer- Claudia Muncy; Membership- Angelene Welton; Personnel- Robin 
Zdrodowski; Building- Celena Khatib; Pool- Jim Voss; Grounds- James Walewski.  

o Jim Voss made a motion to accept the board assignments as discussed. Corrie 
Sterzinger seconded the motion. All board members voted in favor. None opposed. The 
motion passed. 

● Celena Khatib made a motion to accept the Resolution Regarding Bank Accounts as presented. 
Jim Voss seconded the motion. All members voted in favor. The motion passed. 

 
Grounds: 

● Last trash pick-up on Monday, September 24 th .  
● Since the weather on Labor Day was not very good, the staff was able to complete a lot of the 

closing procedures. Sunday after the pool closed, the rest of the grounds were closed for the 
season (sunshades were taken down and the chairs put away, etc.) 

● Grass cutting will continue until the end of the season. 
 
Membership: 

● 250 on the waitlist; two outstanding offers; 3 terminations. 
● E-soft season ending- the company will talk to Angelene to get feedback and discuss any 

challenges. 
o If the board has any experiences or feedback, please discuss with Angelene so she can 

pass along the information. 
● Angelene will discuss the different price points on taking on credit card payments with e-soft and 

explore if this is an option. 
● No new waitlist members since the August meeting. 
● Future discussion/By-Law Consideration: a subset of the membership that have grown children 

but are not old enough to qualify for the senior couple membership status. There is no category 
to fit these couples into the pool. Their only options are to continue to pay for a family 
membership, select one member of the couple to convert to a single membership, or terminate 
their membership. We should explore another membership category to offer to those couples 
that wish to continue using the pool.  

● Only 1/3 of waitlist members actually use their guest passes based on recorded data. 
 
Building: 

● The building is closed up for the season. Aquatic Source closes up the pool and the building now 
and get it ready for the winter. 

● Cintas and Absopure contracts are both closed out for the year. 
● Ice Maker- Evercold advised to make sure that all the water is out of the machine and out of the 

filter prior to the weather turning colder. 
 
Personnel:  

● The final regular payroll was completed last week and came in under budget by about $4000 
dollars 
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● Guest fee revenue was higher than usual by about $2000 

o Bonuses are typically are divided and awarded based on the guest fee revenue; may 
need to revisit this policy as it was originally an incentive to guards to collect the guest 
fees, but electronic check-in has made it easier to identify guests arriving with members. 

● We also need to consider the possible increase in minimum wage based on discussions in state 
government. We may need the buffer to be able to absorb these wage costs to avoid a 
membership fee increase. 

● Hiring concerns: Need another senior level manager. We might need 12-14 new guards for the 
next season due to significant shortages at the end of the year 

o We may need to consider hiring snack bar staff that don’t have their lifeguard 
certifications to fill in the gaps. 

● Need to start posting positions sooner rather than later to have a good pool of candidates. 
o Contact with the teacher of the lifeguard training at the high school to help identify some 

strong candidates. 
● Identify guards that are strong workers with a lot of availability. The last month of the season this 

year had significant staffing shortages. 
 
Secretary: 

● End of the season newsletter should be sent out by the first week of October. All board 
members should send in a summary of information (similar to annual meeting) to send to 
membership.  

o James will also send the membership survey link to send to the members. Most 
questions are the same, to be able to compare responses to previous years. 

o We also need to acknowledge members that went above and beyond and contributed to 
the betterment of the club. If any board members have anyone they would like to 
acknowledge, please send it to Celena and/or Corrie. 

o We need to recruit members to be involved in the Social Committee as Pat Edmunds 
has sent an email that she is no longer able to chair this committee. The board is very 
appreciative of Pat’s contributions to making Colony a fun place. 

● If any board members have suggestions for future meetings, please send to Corrie to explore 
meeting locations. 

 
Pool:  

● Had some holes in the pool cover from last year that need to be repaired. The pool cover in the 
storage unit was fine stored all season. 

● PODS storage cost more than initially budgeted, but there was a lot of convenience with not 
having to transport the pool cover to a storage unit and not having the cover stored on site all 
summer. 

 
Treasurer:  

● Mark was not present, but sent out the financial statement 
o Good financial position. Revenues appear to be more than budgeted and Expenses are 

within budget. 
● Discussion regarding contracting with Cintas and was the cost worth it. It was convenient to 

have it all taken care of without utilizing staff to run around on busy pool days to replenish 
supplies. 

● Final payroll is included in the financial statement without the bonuses. 
 
Jason McMann made a motion to adjourn meeting at 8:50PM. Tom Wiseman seconded; all voted AYE. 
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Respectfully submitted, 
 
Celena Khatib Corrie Sterzinger 
Outgoing Board Secretary Board Secretary, effective 9/19/2018 
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